
You have the answers – this process 
empowers you to uncover them 
yourselves. 

It’s the perfect approach if you: 
 Feel stuck 
 Have problems that have been on your plate 

for a while 
 Run out of time in meetings to talk about 

them
 Need a fresh set of eyes
 Are tired of hearing from the same voices
Want to hear from everyone

How it helps
Peers Solve Problems is a structured, 
facilitated process that is objective, effective 
and energising. It helps to someone to get 
‘unstuck’ quickly, builds trust and strengthens 
collaboration.

You practise and improve vital collaborative 
skills such as prioritising, decision-making, 
listening, speaking up, engaging quieter 
people, being heard, strategic questioning, re-
framing, communicating and synthesising.

How it works
Everyone brings a work challenge to the table. 
The group picks one for a ‘deep dive’, and with 
instructions from me, applies their collective 
wisdom, experience and ideas to help solve 
the problem. 

What you need
 A comfortable space for a conversation, a 

whiteboard or paper.
 4 to 10 people 
 A problem that you need help with
 1 to 1.5 hours

.

What you get
 Strategies and ideas to help solve at least one 

problem, and probably more. 
 Benefit of collective experience.
 Practice and improve collaborative skills and 

behaviours.
 A debrief to share lessons and insights 
 Experience a facilitated process to use for your 

own groups and meetings. 
 A step-by-step handout to do this on your own

What people say
“…we found some really useful strategies quickly.” 

“It really made me listen to people’s ideas.”

“We ended up facilitating ourselves”

“So practical and fast.” 

“It’s such a practical and easy to follow process to use 

with my team”

Investment
$2,000 (ex-GST) for 4 to 10 people. This includes a 
scoping call with you and a 1.5 hour session to frame 
the session, do it and de-brief to share lessons and 
insights. 

If you’d like to empower your group to solve some of 
the problems on their plate – together, contact 
Jacinta:
jacinta@jacintacubis.com  | 0438 013 115
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